Monday, July 28™

8:00 am Arrival and Continental Breakfast

8:15 am Agenda Review

8:30 am Expectations... What I hope to leave with
9:00 am Director Focus:

*  What do we know about WSD?
*  What do we believe about WSD?
*  What are my priorities?
10:30 am Superintendent Focus:
* Perspectives from year 1
* Goals review from year 1
*  What I think our priorities should be?
12:00 pm Lunch
12:45 pm Budget and Finance 101
1:45 pm Curriculum and Assessment 101
3:00 pm Tech Training: Electronic Board Documents

4:15 pm Wrap-up

7:00 pm Board Meeting: Budget Hearing

Tuesday, July 29"

8:00 am Arrival and Continental Breakfast
8:15 am Capital Facilities Planning

1:00 pm School Board Goal Setting for 08-09

4:30 pm Wrap-up



